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Tracing the Florida Railroad

On February 7" & 8", 2009, membersof the Southeast Chapter conducted an overnight triptotracethe path
of theHoridaRailroad, Florida sfirs mgor railroad. Theorigind routewasfrom FernandinaontheAtlantic
coas, to Cedar Key onthe Gulf coadt. Participantsmet at Resd Adam’sresidencein Jacksonvilleat 6AM,
whenweloaded our gear inaneight passenger van rented for thetrip. Wedroveto Fernandinawherethefirst
sopwasmadeat theold depot, whichisnow the FernandinaChamber of Commercebuilding. JohnLeynes,
our current Vice Chairman, whoisaso President of hisFloridaRailroad Company, madebrief remarks
regarding thehistory of therailroad. Thefirst of many picturesand video sequencesweremade. Wetoured the
areanoting track layout and location of related facilities. A short distance southisthelocd officeof theFirst
Coadt Railroad, the current nameof the operation between Fernandinaand Yulee, whichisowned by Genesee
& Wyoming. Therewefoundthe FCRR EMD SW1200#501 switcher idling and reedy for serviceonachilly
but beautiful February morning.

A short distancewest of town, astop wasmade near the highway bridge on SR 200, whereweviewed the
rallroad swing bridgeover theAmeiaRiver. ChrisFrank, whose occupationisbridgestructuresand ingpec-
tions, provided memberswith aprint of the bridge drawing and described the construction features of the
bridge. Chrisisamogt informativemember!

Thetown of Yulee, namedfor David Levy Yuleg, thefirs president of theline, wasthenext stop. John
pointed out theorigind right-of-way, that madeadirect linefrom east towest through Yulee. Old crossties
aredill intheground, near wherethelinenow curvestothenorth, intersecting withtheformer SAL tracks
intoasmdl yard and onto Gross, Florida. Theorigind ROW from Yuleeto Callahan was abandoned years
ago, and connection now ismadethrough Gross, and the Gross cutoff, southwesterly, to Cdlahan.
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First Coast Railroad’s#501, avintage EMD SW 1200idlesat theready on
achilly Saturday morning at Fernandina, Florida. Photoby Reid Adams.
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Next, in Baldwin, wevisited thelocation of theformer diamond of the SAL and theACL .. After the merger of thetwo,
theACL track wasabandoned dueto facility redundancy between Jacksonvilleand Baldwin. We also madeavery
brief stop at the diamond interchangejust north of the Baldwin yard.

Heading south, we made abrief stopin Lawtey, wherethesmall former SAL depot buildingislocated east of the
current ROW, and across US 301. Further south, Starke found us hungry and so we stopped in to see Sonny, for some
good olefashioned southern BBQ, yumm yumm! Only onetrue southerner ordered thefried okra, imaginethat.

Paul then directed usto thesiteof R. J. Corman, arailroad contractor doing work for CSX. They haveaspur track off the
mainlinein Starke. Near that location, still in Starke, isacar lot, Dodd’ sAuto Mall. Their salesofficeisthe old depot
building from Hampton, afew miles south of Starke. The structure was moved up fromWaldo inthelate 1960's. We
stopped in, unannounced, and Mr. Bill Dodd cordialy invited usinfor alook around, and told usabit of the history of how
he cameto own thebuilding. Thank you for that Bill!

L awtey Depot 2009 Sarke Depot late 1800's Hampton Depot 2004
Next stop wasWal do. Recapping the FloridaRailroad story, Wal do wasthe | ocation where, from the very beginning, plans
were made and ROW graded south to Hawthorneand Wildwood for eventual connection to Tampafor adeep water port.
Yuleeknew that Cedar Key wasonly ashallow water port, but it wasaquicker and lessexpensiveway to get to the Gulf
of Mexico. Even after thetracksfrom Waldo to Gainesvilleweretaken upinthe 1970's, SCL | eft theswitchin, and it istill
theretoday. Maybe someday thetracks can berestored for the original line. We noted thelocation where thetracks of the
GeorgiaSouthern & FloridaRR crossed US 301 south of Starke.

For the editor, one of thetwo most interesting locationswe * discovered” wasthelargeturntable pitin Waldo. Being a
Floridanative, and having rootsin Archer and Cedar Key, | have been through Wal do probably hundreds of times, but
never had any ideathat remnantsof theturntable existed! ThanksPaul, for that information. Chrisestimated theturntable
to beabout eighty feet in diameter, it wasabig one!
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Swing bridge over theAmeliaRiver, open position, (left), former SAL Yuleedepot asit appeared
in 1987, (right), Depot photo by W. F. Beckum, supplied by Jim Gar ner, SEC founding member.

The now abandoned ROW waslocated at two different places between Yulee and Callahan, where the embank-
ment isgtill clearly visible. Calahanisnext aong theroute. Wewerefortunate that several members of the\West
Nassau Historical Society were having awork day at the depot. Jim Hendricks and Hugh Graham took timeto
wel comethe unannounced visitorsand gave usatour of their restored building and grounds. Thehighlight wasapair
of wheel setsthat had been recently discovered at aconstruction project east of town. Thewheelswere of cast
hollow center design, now banned, cast at Savannah, Georgia, whichindicated late 1800'sconstruction! During our
stop, severa trainstransited Callahan on the CSX mainline doubletracksjust west of the depot. With afew driving
corrections, welocated the diamond of Norfolk Southern and CSX. Between there and Baldwin, with local
assistance, welocated asmall water tower of current residential design that we believed to bethelocation of a
watering facility of longago.

Southeast Chapter Officer Note: Our newly elected chairman, Reid Adams, PE, Professional Civil Engineer, hasbeen
assigned to alarge highway reconstruction project in Sesattle, Washington, lasting about 10 months. In hisabsence, Vice
Chairman John Leyneswill fill infor Reid asacting Chairman.

Announcements:
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Our visit coincided with arecord low tidein Cedar Key Sunday AM, 1.1 feet below normal.

Sunday morning found most of usup intimeto watch abeautiful sunriseover the Gulf. Therewereno cloudsto enhance
the sunset or sunrise, as a cold front had just moved over the area. However, one small plume appeared to the
southeast, whichwasfrom the Crystal River nuclear plant. A check of my mapping program revedled that Crystal River
is25 milesfrom Cedar Key and can be seen most of thetime. Tim Miller, John’sguest, joined uson thetrip to take
video for aDV D chroniclewe expect to produce.

John Leynes& Tim Miller Crystal River power plant plume  Sunrise“Honeymoon Shack”

After watching sunrise, we had agood breakfast at Ann’'s Café, another spot favoritewiththelocas. Whilewaiting for the
tideto come up somefor our boat rideto Seahorse Key, wefound the second favoritelocation for the editor, the“ Trestle
Trail”. Thisisa0.6 mile portion of the ROW embankment on Cedar Key, that |eadsto achannel heading toward themain
pier. AswithWaldo, | have been to Cedar Key many times, but did not know thiswasthere. Wedl walked thetrail tothe
channel and explored theareaand pilings.

Fromright toleft, ChrisFrank, Reid Adams, Robert Van Nest, Larry Shugart, Art Towson, and John L eynes.
Duetotheextremelowtide, wewer eableto get down tothepiling structuresfor closer examination
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Switch SW to Gainesvillein Waldo Retaining walls of abandoned turntablein Waldo
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Southwest fromWaldo isGainesville. About half way between, we crossed Hatchet Creek wherealargewooden trestle
was constructed for theorigina line. It was destroyed by Union forcesduring the Civil War and had to berebuilt. Itis
referenced in R& LHSBulletin 86, the story of Florida srailroads, whichisavailablethrough our chapter. We generaly
agreed that the old ROW between Waldo and Gainesvillewasthel ocation now occupied by the eastern-most lanes, that
isthenorthbound lanes, of SR 24. In Gainesvilleat thejunction of SR 24 and SR 20, University Ave., afew box carscan
be seen east of theintersection. Those carswere part of aVictoria s Station restaurant that existed on that location close
to twenty yearsago.

Wefollowed asclosdly aspossible, theroute of the FloridaRailroad, last under the control of the SAL, through Gainesville.
Themain stop we madewasat the site of theformer SAL depot building. The building, which had avery largefreight
extens on, had been moved ashort distanceto thesouth fromthesite. Theorigina siteisapparently contaminated andis
to berehabbed, beforethe structureismoved back aspart of arail/trail park facility. Dueto the editorsover scheduling of
activitiesfor thetrip, wewere not ableto spend asmuch timeasdesiredin Gainesville, and pressed on toward Cedar Key.
We madeabrief drive-throughinArcher just to get aglimpse of the old SAL depot and thelittle Baldwin 2-4-0 at the
Maddox Foundry & Machine Works. We wereto backtrack to Archer Sunday afternoon for atour and presentation.

Former SAL depot in 2004 at theoriginal site, and passenger section at thetemporary location.

Wewere ableto seeanumber of locationswherethe old ROW and embankmentsstill exist, dong thesouth sideof SR
24fromArcher al theway to Cedar Key. Wemanaged to arrivein Cedar Key intimeto check into the motel, freshen-
up abit and catch the beautiful sunset, prior to agreat seafood dinner at Ann’s Other Place on the pier overlooking the
Gulf of Mexico. Theview isin steof AtsenaOtieldand wheretherewasathriving community of residents, and wasaso
thelocation of the Eberhard Faber pencil mill, where cedar plankswere cut and shipped north for completion. Atsena
Otie, which | understand isthe Creek Indian phrasefor Idand of Cedar, wasvirtualy wiped outinwhat wascaled aTida
Wave, what we know today asastorm surge, by the hurricane of 1896. The editor’sgrandmother wasa12 year old child
living onAtsenaOtiewhen the hurricanehit. Her story can befound onthe FloridaRailroad websiteat http:/mww.flarr.com.



So many photos, so many side stories, we strayed from the railroad theme for a special visit to Seahorse Key.
Left to right, Chris Frank and Henry Coulter Marine Superintendent of Seahorse Preserve, the Seahorse Key
Lighthouse, Larry Shugart & Dr. John Andrews, whose father founded the Fiber Brush factory at Cedar Key.

After thevisit to Seahorse, wereturned to Way Key for aspecia guided tour of the Cedar Key Historical Society by Dr.
JohnAndrews. Hisfather founded the Standard Manufacturing Company, that made brushesfrom thefiber of the cabbage
palmtrees, which area so abundant inthearea. Heisamost courteous and kind gentleman who alwaystakestimeto share
hisknowledge of Cedar Key history. Thank you Dr. John! Moving on to the back track, we headed back northeast to
Otter Creek. There, just afew milessouth on US98, inthe community of Gulf Hammock, islocated the“threespot”. Itis
a2-8-0wood burning locomotive used by the Patterson — M cGinnislumber company of long ago in Levy county. The
engineislocated inaways de park that had theland obtained by Southeast Chapter member Ed Mueller, when heworked
for the FloridaDOT, yearsago. It hasafence around it now and has deteriorated badly. The photo below wastakenin
1987 beforethefence was erected.
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The F & M 3 Bpot 2-8-0 Steam Locomaotive - Gulf Hammuock Flarida - Photo by Jakn A Leynes dr. June 1887

We are out of time and out of room for thisissue. To wrap it up, we stopped along the former ACL ROW wherewe
surveyed asted deck bridgeaong US98. Then onto Archer wherealecturewasgiven by Harold M cGee, anoted local
railroad historian in Alachua County, inthe conferenceroom at the Maddox Foundry & MachineWorks. Harold's presen-
tation wasone of the highlightsof our trip! Chase Hope, Great Grandson of founder Hittup Maddox gave usatour of the
foundry facilities, aninsideview. Running out of timeand steam, we made aquick tour of theArcher Historical Society’s
Depot Museum, hosted by Phil Denton, president of the society, and then headed home. E-mail John at john@flarr.com
for questionsor comments.

Our deepest appreciation issincerely expressed to all these folks who took the time out of their busy schedules
to make our trip full, enlightening and enjoyable, and to Reid and Paul for the planning!



