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TheFloridaAtlanticand Gulf Central Railroad

By Edward A. Mueller with additional material by Don Hendley.

Purchased by FA&GC successor Florida Central, the Thomas Dowling later went to the
Florida Railway and Navigation Co., and is a typical 4-4-0 of the era. Photo provided by Don
Hensley.

Floridahad been admitted asa state to the Union in 1845 and upon itsadmission had received a
grant from the Federal Government of some 500,000 acresof land. Thiswasfor the purposeof providing
internal improvement, i. e. devel opment. The FloridaAtlantic and Gulf Central Railroad (FA& GC) was
chartered by Forida'sgovernor, ThomasBrown, on January 24, 1851, whichwas about ten yearsbefore
the Civil War wasto erupt, to build alinewest from Jacksonville. Itsroute wasfrom the east coast of
Floridato the Gulf of MexicoinWest Florida; certainly an ambitious project. Theimmediate object of the
railroad wasto build aline between the St. JohnsRiver in JacksonvilletoAlligator Town (later known as
L ake City) in ColumbiaCounty, adistance of 60 miles.

Itscapital was set at $3,000,000 and the state woul d subscribe $1,000,000 after $2,000,000 had
been raised from other sources. Therailroad wasa so granted eminent domain rights as necessary and
was al so subj ect to adequate compensation.

Despitethese generousterms, therailroad’ sinitial organizerswere not ableto secure substantial
subscriptionsof itsstock. They went back to the L egidative Council and asked for amendmentsto make
the offer moreattractive,

Dr. Abel Seymour Baldwin, acivicleader of Jacksonvilleand an ablefrontier doctor took |eadership
in 1855 whenthefirst effectivefinancing of therailroad took place. Financia support wastendered by the
State of Florida, the city of Jacksonville, the county of Columbiaand privateindividuas. It wasthought
that $250,000 woul d be sufficient funding to commence operations.
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The officers for the Southeast Chapter of the R&LHS for 2012. From left to right: Steve Vertescher,
Secretary; Robert Van Nest, Treasurer; Art Towson, Vice Chairman; and Bill Howes,Chairman. The photo
was taken by member Barry Baines at our January banquet hosted by member Larry Shughart.

Votersin Jacksonville, in mid-May 1855, approved abond i ssue of $50,000, the proceeds of which would be used
to purchasestock intherailroad. Of course, arailroad would hel p Jacksonvilleto becomeagreater center of commercial
activity. InJuly, ColumbiaCounty votersauthorized theissuance of $100,000in bonds, whichwould beused to purchase
railroad stock.

Dr. Baldwin had amost varied life. Bornin 1822 in Oswego County, New York, hewas orphaned ininfancy and
brought up by an uncleand aunt. He graduated from Geneva College and specialized in botany. 1n 1838 herecelved a
MA and aDoctor of Medicinefrom GenevaCollege and started aprivate practicein Geneva. Frequent bouts of rheuma-
tism motivated amoveto Jacksonvillein December, 1838 shortly after hismarriage.

Hewas an active member of St. Johns Episcopal Church and helped form five other churches. For sometimehe
wastheonly physicianwithin 20 milesof Jacksonville. Hewastadented inart and music, played severa instrumentsand
studied the Floridaclimate which gradualy restored him to hedlth. Hewasthe official meteorologist for the Smithsonian
Inditution.

Hewasédl ected to the Florida L egidaturein 1852 and wasactivein advocacy of the FA& GC Railroad, becomingit's
Presidentin 1855. Inmid-July, 1855 specific actionwastaken to start construction. F. F. L' Engle, an engineer, washired
to perform the preliminary survey of the route between Jacksonvilleand Alligator Town.

Even though the survey was completed by September, 1855 it was not until March of 1856 that any construction
could bestarted. Off toadow start, by Juneonly 9 milesof roadbed wereready for placement of rails. However, two
monthsbeforethis, inMay, 1856, Senator David Yulee had succeeded in getting aCongressional Grant of 120 sectionsof
land for every 20 milesof railroad, which would be of considerablehelp.

Getting the construction completed to Alligator Town was disappointingly slow. John Pease Sanderson, who had
been one of thedirectorsfrom the beginning was becoming amore dominant force and replaced Dr. Baldwin asPresident
in1857. Sanderson, borninVermont, had cometo Foridain 1840 and moved to Jacksonvillein 1849. Hewasaleading
lawyer and public speaker in Jacksonville. Hewas particularly successful in deding with Trusteesof thelnterna Improve-
ment Fund.

DespiteaYdlow Fever epidemicin 1857, complicationsin buying railroad iron from England and periodic short-
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ThisFloridaCentral passenger schedulewasissued in 1867 during thetransition of the FA& GCtothe Florida
Central. You could go 60 milesfrom Jacksonvilleto L ake City in about four hoursand fifteen minutes. Provided by
DonHendey.

264. FLORIDA CENTRAL RAILWAY.
F. DroBLE, President, T. H. Maxuy, Sec’y and Treas. T. E. Brogvan, Gen. Supt., Jacksonville, Fla.
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agesof labor, the project was pushed forward and the company continued its progress. Theroute of therailroad was
quitestraight. Thegradeswereminimal and the greatest height onthelinewasonly 42 feet. Therewerefew curvesand
no curve exceeded onedegree. Some 2,500 feet of trestlewasbuilt, much of which would befilledin afterward with
earth.

Early inMarch of 1858 trackswerein existence between Jacksonvilleand Thigpen later to berenamed Baldwinin
honor of Dr. Abel Baldwin. By November, 1858 the entire roadbed had been graded from JacksonvilletoAlligator.

Theiron used wasthought to be of first quality, some 2,000 tonsAmerican and 1,000 tonsEnglish. ItwasT ralil, at
52 poundstotheyard. Thecrosstieswere of yellow pineand were 28 inchesapart. Asof July 1859, therolling stock
consisted of two engines: the* Jacksonville,” a4-4-0 manufactured by the New Jersey L ocomotive and Machine Com-
pany of Paterson, New Jersey, and asecond engine believed to be named the“ Governor Perry” plussome 25 cars.

The New Jersey L ocomotive and M achine Company wasan outgrowth of acompany founded in 1845 by William
Swinburne and Samuel Smith. The company stayed in businessfor about adecade, but failed with the Panic of 1857.
Reorganizedin 1858, it was purchased by the New York and Erie Railroad and becamethat rail road’ smai ntenance shops
in Paterson. It hasbeen estimated that some 225 |ocomotiveswere produced by the company during itsexistence.

The* Jacksonville’” wasplaced on theroad to aid in construction on July 10, 1858 and the* Governor Perry” began
operating onApril 1, 1859. Initial costs of operating were 68 cents per mile, fuel donecost 1.5 centsper mile.

Thecarswereasingle baggage and second classcar, 3box cars, 1 stock car, 5 platforms, 9 lumber and 6 small cars.
The Company believed it could build itsown cars cheaper and accordingly ordered wheels, axlesand other material for
fivemorecars. A turntablewas al so needed for turning locomotives and cars and thiswas erected near Jacksonville.

The FA& GC established that it would connect at L ake City with the Pensacola and Georgia Railroad. 1t was
contempl ated that this|atter railroad would haveits connection extended asfar west as Tallahassee by theend of 1859 as
the grading had been finished. Furthermore, additional work was underway from Tallahassee to Quincy where some
grading had been done.

Estimates of revenue were based on handling passengers, mail, cotton, lumber, livestock, fruit, grain and miscella-
neousfreight.

Finally in early March, 1860, therailroad was completed toAlligator. A specia train or trains carried some 800
denizensof JacksonvilletoAlligator to celebratethe occasion. Festivitiesincluded free barbeque, many speechesand
promisesof future prosperity. At thistimethe population of Jacksonvillewasonly about 5,000 people.

OnMarch 21, citizensof Alligator (Lake City) took atrainto Jacksonvillefor asimilar celebration. At the Judson
House on Bay Street, aceremony was held that mixed thewaters of the St. JohnsRiver and thewatersof L ake DeSoto,
whichisin Lake City. Oneof therailroad'sengineers playfully rel eased steam from one of the engines, which caused
momentary alarmto bystanders, who believed the engine was about to explode.

Thepresidential election held later intheyear further alienated the southern statesand in January, 1861, Florida
seceded from the Union. Federa forces captured Jacksonvillein March, 1862 and thewar now being brought to Florida
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ROSTER of theFA& GC
Shown below is aroster of FA& GC locomotives prepared by Southeast Chapter member, Don Hensley.

No. Name Type  Purchase  Builder Information Specifications Disposition

- GovernorPerry 440 1858 ? ? Gone by 1830
1 Jacksonville 440  Mayl1858  New Jersey Locomotive & Machine 14x20-60” toFR&Nin 1884
2 Columbia 440 April1859  New Jersey Locomotive & Machine 14x20-60" toFR&Nin 1884
3 RElLee 440 Nov1865  Newspapernoted arrival from Boston. ? toFR&Nn 1884
4 7 440  Nov1865  Newspapernoted arrival from Boston. ? toFR&Nin 1884
5 ThomasDowling  4-40 1830 Baldwin 5350 15x24-60.5" to FR&Nin 1884

forced avirtual cessation of important railroad traffic. During the conflict, railswere repeatedly torn up and replaced and
the economics of the FA& GC were very poor. However, two locomotiveswere ordered and delivered during thefirst
yearsof thewar. Like the Jacksonville, all of these engineswere 4-4-0's, but we only know the name of one of the
engines, theR. E. Lee, and when they were purchased. L ater on, some enginesfrom the FA& GC worked onthe Florida
Centrd, the FHoridaRailway & Navigation and the FloridaCentral & Peninsular Railway.

The Civil War saw both John Sanderson and Abdl Baldwintaking part but in different ways. John Sanderson wasan
ultrasecessionist and drafted the ordinance that declared the separation of Floridafromthe Union. In 1862 hewas el ected
to the Confederate Congress based in Richmond, Virginia. He continued onwith the FA& GC railroad, was again el ected
President in 1870 and also the vice President of the Jacksonville, Pensacolaand Mobilerailroad.

Dr. Badwininitially opposed secess on but when Floridaseceded, cast hislot with hisstate. Hewas appointed asa
surgeon and was activein East Floridaand the L ake City areafor Confederate General Joseph Finegan. At theend of the
conflictin mid-May, 1865, hewasaprisoner of war.

Baldwin apparently had littleto dowith railroads after thewar. The FloridaMedical Associationwasfoundedinhis
Jacksonvillehomein 1874. Hewas extremely activein projectsto hel p decrease detrimentsto shipping at the entranceto
the St. JohnsRiver and wasactivein helping to suppressthe 1880 Yellow Fever epidemicin Jacksonville. Hisson, William,
waslostinthat disaster. Itisdifficult tothink of anyonewho did so much in so many productiveways.

Inthe spring of 1864, the Confederate War Department decided it was necessary to establish arailroad connection
between the FA& GC (or perhapsit wasthe Pensacolaand GeorgiaRailroad) and theAtlantic and Gulf Railroad, alinethat
ran westerly from Savannah somewhat parallel to the Florida-Georgiaboundary. This connection was needed so that
Floridacould more adequately supply the northern Confederacy with troopsand food products. The connectionwould be
made between Live Oak, Florida, and Dupont, Georgia. Railroad iron wasextremely scarce so thismateria was obtained
by removing tracksof the FloridaRailroad. Despitean injunctionto stop this, thework continued.

By February, 1868, the FA& GC wasin such poor shapethat they sold all of their bad order carsto the Pensacola&
GeorgiaRailroad. Thecarsincluded ninebox carswith bad trucks, six box carswith out trucks, onemail & passenger car,
one coach and a 15 car log train (4 cars condemned and broken up). All the cars needed new trucks, roofs or doors,
repainting, and the passenger cars needed reuphol stering.

TheReconstruction period after the Civil War wasexceedingly difficult for al Floridarailroads. OnMarch 4, 1868,
the FA& GC or what remained of it was sold for $111,000 to William E. Jackson and A ssociates. Thiswas about twenty
centsonthedollar. A few monthslater inlate July, therailroad wasincorporated asthe FloridaCentral.

Announcements

- February 11th - JacksonvilleRail Fair, Prime Osborn Convention Center.
- March 9th - Southeast Chapter meeting.

- April 12th - Southeast Chapter meeting.

- April 14th - Deland, FloridaRail Fair at the VolusiaCounty Fairgrounds.
- May 17-20th - R& LHSAnnual Convention, Birmingham, AL
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