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The Jacksonville & Southwestern Railroad

By Ed Mueller and Bill Howes

-

Jacksonville & Southwestern Railroad Company engine #23 at Newberry, Florida. It is an
1887 American 4-4-0 built by Baldwin Locomotive Works. W. H. Sealey is the man in the
white shirt. Florida Photographic Collection.

W lington Cummer saw toit that arailroad was congtructed to further histimber business. Incorporated
in February, 1899, therailroad wasknown asthe Jacksonville & Southwestern Railroad. Completed prior
to mid-November, 1899, the railroad opened to passenger and freight service, with two trains aday
operating at scheduled timesin additionto the carrying of logsto the Jacksonvillemills. It wasdesigned
primarily asalogging railroad, however, the roadbed was reasonably well constructed. Thetrack was
initidly laidtoa4foot, 9inch gauge, with light 60 poundrail (60 poundrail meansthatinayard [threefeet]
of railroad track, one of the stedl railswould weigh 60 pounds). Therailroad’ sroutewasfrom Cummer’s
millsin northwest Jacksonville, to Newberry, Floridain Alachua County, adistance of 86 miles.

Leaving their Jacksonvillemill onthe Trout River, therouteran westerly and parallel to the Seaboard
Air LineRailroad. Just north of Baldwin, the Jacksonville & Southwestern swung southerly at aplace
know as Baldwin Station. Then it commenced asouthwestern direction going by places such as Sapp,
Britt, Raiford, Johnston, Lake Butler, Dukes, SantaFe, Cadillac and Haile. Therouteisgenerdly near the
alignment of FloridaState Road 121 today.

Therailroad wasincorporated on February 4, 1899 and had acapital stock of $450,000. It wasa
standard gaugerailroad and was served by at least eight locomotives, seven of these had been manufactured
by the Bal dwin Company between 1879 and 1901. Four had been obtained from the Wichitaand Western
Railway and two from the Shenandoah Valley Railroad. Engine#27 was purchased new from Baldwin.
Theeighthlocomotive, #5, was built by the Pittsburg L ocomotive Company.
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Jacksonville& Southwestern L ocomotives
Theexisting records of the J& S motive power camefromtheAtlantic Coast Line RR list, showing thelocomotives
from the predecessor company in the purchase of 1904, asfollows:
J&S ACL
No. Builder C/IN Date Type Cyls. DD No. From
5 Attsburg 573 1882 0-6-0 18x26 44 148 AlleghenyVdley#5
21 Bddwin 4800 1879 4-4-0 16x24 63 477 ShenandoahValey#2
22 Bddwin 5335 1880 4-6-0 18x24 50 249 ShenandoahValley#24
23 Bddwin 8355 1887 4-4-0 17x24 63 543 Wichita& Western#7
24 Bddwin 8243 1886 4-4-0 17x24 63 541 Wichita& Western#4
25 Bddwin 8344 1887 4-4-0 17x24 63 544 Wichita& Western#6
26 Bddwin 8242 1886 4-4-0 17x24 63 542 Wichita& Western#3
27 Bddwin 18726 1901 4-6-0 18x24 54 269 New

Thesonsand son-in-law of Wellington Cummer werelisted inthe Jacksonville City Directoriesasbeing officersof the
railroad, itsofficewasonthethird floor of thenewly built Dya-Upchurch building, one of thefirst masonry buildingsbuilt
after Jacksonville' sgresat fireof May 3, 1901. The Cummer Museum of Arts& Gardenswasestablished in 1958 by Ninah
Cummer. Her husband, Arthur Gerrish Cummer wasWellington’sson.

Eventually therailroad was sold in 1903 to C. W. Chase, and heinturn sold it ashort whilelater to theAtlantic Coast
LineRailroad on July 28, 1904. TheAtlantic Coast Line, upon acquiring the property, straightened several curvesand
eliminated three bad hills. Thetrack was also upgraded with heavier rail.

The J& Saignment formed the Jacksonville-Burnett’sL ake portion of themid-century ACL'sOcaaDidtrict, including
theroute of the St. Petersburg section of the West Coast Champion (Trains 191 and 192) via Gainesville and the St.
Petersburg-Jacksonville connection (Trains 37 and 38) with the Havana Special.

Except for short sectionsat either end, most of theoriginal J& Sliesabandoned. However, asegment of theright-of-
way between Jacksonville (just west of 1-295) and Bal dwin has been converted to avery nice paved biketrail.

Portionsof the J& S can can still befound today. Cummer Street off Evergreenisjust north of E59th &t wherethe J& S
terminated. That’stherailroad just north of the Gateway shopping center on Norwood Ave. 1-295 bridgestherailroad
halfway between the Commonweal th Avenue and Pritchard Road exits. 1-10 crosses over the old right-of-way at the
Baker/Nassau county lineahalf milewest of the Nassau/Duva county line.

Announcements:

April 14th - R& LHStripto the Folkston Funnel Summer “ Annua Railwatch”
May 10th - Southeast Chapter Meeting

May 12th -Amtrak’s“National Train Day”

May 17-20th - R&LHSAnNnua Convention, Birmingham, AL

SOUTHEAST CHAPTER OFFICERS The Southeast Limited ispublished bimonthly by the
William F. Howes Jr. Chairman Southeast Chapter of the Railway and L ocomotiveHis-
Arthur L. Towson Vice-Chairman torical Society, P. O. Box 600544, Jacksonville, FL
Sephen J. Vertescher  Secretary 32260-0544

Robert L. Van Nest Treasurer
The Southeast Limited Newsletter isedited by JamesA. Smith with layout by Clifford J. Vander Yacht.
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Florida East Coast Industriesto develop private passenger-rail service

From: PROGRESSIVE RAILROADING; Friday, 23 March 2012

Alittlemorethan ayear ago, FloridaGov. Rick Scott killed the state’ shigh-speed rail project when hereturned
federal High-Speed I ntercity Passenger Rail fundsto the U.S. Department of Transportation. Now, aprivately owned
railroad has plansto implement passenger-rail service connecting Orlando and South Florida

Today, FloridaEast Coast IndustriesInc. (FECI) announced it plansto develop All Aboard Florida, aprivately
owned, operated and maintained passenger-rail servicethat would run 240 milesto Miami, Cocoaand Orlando. The
servicewould operate dong 200 miles of existing tracksbetween Miami and Cocoa, and a ong 40 milesof new track into
Orlando. The system eventually could be expanded to include connectionsto Tampaand Jacksonville. The project will
cost about $1 billion.

Thecompany launched afeasibility study for the project several monthsago, and an “investment-grade’ ridership
study and engineering work are under way, according to apressrelease. Now, FECI will begintowork with local, state
andfederd officias, aswell ascommunitiesaong theroute,

Becausethe project currently isinwhat All Aboard Fl oridaspokesperson Christine Barney termsthe” duediligence”
phase, FECI hasnot yet determined what type of trainsetsit will need to purchase or what firmwill operatethetrains, she
says. Onceridership and environmental reports are completed, the company will be ableto issueaproject timeline.

At least one date has beenissued: FECI planstolaunch All Aboard Floridain 2014, atimeframethat’sredlistic
becausethe mgjority of the servicewill operate dong tracksaready in serviceonthe FloridaEast Coast Railway L.L.C.
(FEC), Barney says.

Thestudiesunder way alsowill help FECI determinetrain speeds. The company plansto operatetrainsat top speeds
of 100 mph to 110 mph, says Barney. And whiletheline’s operations, maintenance and ownership will be*“ 100 percent
privately funded with norisk tothestate,” Barney did not rule out the possibility of obtaining at least some public fundsfor
theline’ sconstruction.

“What, if any, minor participation from the state may berequiredisprematureto say at thistime,” shesays. The
passenger-rail servicewon't present any risk to FEC’ soperations, either, saysBarney.

“ForidaEast Coast iscontinuing to invest in thetradeinfrastructure and maintenance, and they are making alot of
investmentsat the Port of Miami and Port Everglades,” shesays. “ They will continueto build additiona mainline capacity
to handleadditional freight growth, and freight capacity will not be negatively affected.”

All Aboard Floridawould be designed to serve businesstravel ers, aswell asfamiliesand tourists. With stations
proposedin Miami, Fort Lauderdal e, West PAlm Beach and Orlando, passengers could connect with locdl transit services.

FECI ownsand developsreal estate and transportation-rel ated businessesin the state of Florida, and ownsFEC, a
351-milefreight railroad that operatesa ong the state’' seastern coast and connectswith South Floridaports.

—AngelaCotey



THE RAILWAY & LOCOMOTIVE HISTORICAL SOCIETY. INC
Southeast Chapter Meeting of March 8, 2012

Themeeting of the Southeast Chapter of the Railway & L ocomotive Historical Society wascalledto order at 6:45
PM at theAcostaRoominthe CSX Building by Chairman Bill Howes.

Secretary’sreport: Minutesfrom the February 14, 2012 meeting were distributed and unanimously approved.

Treasurer’sReport: The2 year CD isduefor renewal on5/9/2012 and will bereinvested. The $5000 in the bank
account will be reduced to $3000 and the differencewill beinvestedinaCD. The Treasurer’sreport wasdistributed and
gpproved unanimoudly.

Committee Reports:
Trip Committee: Carl Cors accepted the Chairmanship of the Trip Committeeto beassisted by Larry Shugart and

Jm Smith. Thefirst tripwill bethe Folkston GeorgiaAnnua Railwatch onApril 14th. Tripsthat were suggested are:

1: Day Trip: Check out rail facilitiesand sightsin Jacksonville.

2: Day Trip: Waycross GA.

3: Day Trip: The Roundhouse Museum in Savannah GA.

4: Day Trip: Tour of Jaxport.

5: Overnight Trip: Follow someof theroute of the Great L ocomotive Chase. Visit the Southern Museum of Civil
War and LocomotiveHistory in Kennesaw GA.

Southeast Limited: Jim Smithisrequesting material for inclusion in the Southeast Limited from all members
whowishto contribute. Healso reportsthat the April issuewill be published at or closeto ontime.

Web Site: Cliff Vander Yacht reportsthat thereisnothing new on the Web site and reminds everyonethat the
addressisRLHSSEC.ORG.

Old Business:
JacksonvilleTrain Show: The chapter netted $68 and the National netted $13. One (1) new member joined.
MusicDVD: Priceisset at $10.00 per copy, with adiscount of 40% when 4 or more DV D’sare purchased.
M eeting Room: It was agreed to stay in the Acosta Room as new portableA/V equipment has been obtained.

New Business:
|.R.S: Chairman Howesreportsthat the chapter haslost it’stax exempt statusand must reapply to restorethe
privilege. Hethen displayed arather voluminous sheaf of papersthat isthe application andinstructions.

Announcements.
Deland Railroad Show: TobeheldonApril 14.
Norfolk and Souther n: Hasannounced that it will paint 18 |locomotivesin“heritage’ colors.

Thebusinessmeeting adjourned at 7:37 PM.

Program:
May’sProgram: Will beavideo whosetopicisAllegheny Rails

Respectfully submitted by Steve Vertescher, Secretary



