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GSMR partnerswith Swain County for revival of steam

Published October 17thinthe Franklin Press, Franklin, NC

After much anticipation, Steam will bereturning to the Great Smoky Mountains Railroad (GSMR)
and Swain County. The Swain County Board of County Commissioners has committed, in unanimous
agreement, towork with therailroad in thisendeavor. 1navote by thecommissioners, overnight lodging
taxeswererai sed to 4 cents, alocating the one cent increase to be set aside for future funding.

Thesecrucia stepsset forth the plan of action to fund thereturn of Steam to thescenicrailroad, in
hopesto increase economic growth county wide.

A portion of theonecent increasewill fund not only the renovation of steam locomotive#1702, but
will fund the construction of alocomotiveturntable.

Swain County will grestly benefit fromtheincreasein tourismand job growth, even better thisgrowth
will not befunded at county tax payers expense, but fromvisitorsto the county staying hotelsand lodging
establishments.

The development agreement statesthat Swain County agreesto loan up to $700,000 to GSMR,
contingent upon certaintermsand agreements. Termsincludereinstating steam service operationswithin
36 months, ingtaling aturn tablein downtown Bryson City, and creating 6 new full timejobs. Onceadl the
termsaremet, theloan will becomeagrant. Theagreement isalso designed toinsurethat therailroad will
remain an economic asset to Swain County, by allowing, should American Heritage Railways (AHR)
chooseto sell, thefirst opportunity to purchasetherail line.

It hasbeen eight years since steam locomotive #1702 operated on the Murphy Branch Lineand with
thisessentia funding assistance provided by Swain County, itisexpected to run again before the stated 24
monthsmark. GSMR carries upwards of 180,000 passengersannually, with over half of itsridership
accruing fromguestswhoridefor premier specia events.

Withthereturn of steam operations, ridership onadaily train serviceto either the NantahalaGorge or
thetownsof Dillsboro, could increase asmuch as 20 percent. It isestimated that the overall economic
impact, quickly followed by the* rippleeffect” would result in the creation of aconservative number of 20
new jobs. Thesejobswould beadditional personnel needed in shops, restaurants, lodging accommoda:
tionsand other business.

TheMurphy Branch Line of Western North Carolinawas completed in thelate 1800stying the
regionsland locked mountainswith the bustling industry of larger townsand devel oped cities. Themoun-
tainousand rugged landscape waswell known and profitablefor itslogging, with many Shay locomotives
operatingontheline. Thehigtorica valueof therailway and steam locomotiveisatremendousasset to our
region.

Although #1702 operationsdid not originate onthe historic Murphy Branch Line, itisthefirst scenic
excursion steam engineto ddlight thousands of passengerssincethecreation of GSMR in 1991 continuing
up to 2004.

Owner and CEO, Allen C. Harper isdelighted by the announcement of this partnership saying,
“ Steam engine #1702 is part of the Great Smoky Mountain Railroad’shistory and itsreturnto serviceis
therebirth of agreat tradition of steam powered trainsto theregion. Enough cannot be said for Swain
County’screstive approach and strong dedi cation to do economic devel opment for theentirecommunity.”
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2013 Election Notice

AttheNovember meeting adateof officerswasreviewed. It wasagreed that thefollowing datewould beinstaled at
our January 10th banquet (SEE BEL OW). Wewill be using theAcclimation by Proclamation process (if we havefour
peoplerunning for four offices, they will beinaugurated without aballot vote). The officerswill bethefollowing for 2013.
Chairman - Bill Howes, Vice-chairman - Art Towson, Secretary - Steve Vertescher, Treasurer - Robert Van Nest.

Chapter Banquet January 10th

Pleasecall Ed Mudler at (904)-398-9687 to tell him how many will beinyour party. Thisisour normal meeting night
gtarting at 6:30 pm but held at the River City Brewing Co., 835 Museum Circle, between theAcostaand Main . bridges.

Announcements

January 5-6  HoridaRail Fair, VolusaCounty Fairground, Deland, FL.
January 10-12 Prototype Rails CocoaBeach
February 16  Golden Spike Enterprise - Jacksonville, FL train show. WehaveaR& LHStable.

Condensed Minutes

Meeting on Sept 13, 2012
Joining usthisevening was probable new member Ted Clark.
Expenditures: Southeast Limited mailing supplies: $141.76 & Website/Domain Name for two yrs: $380.00
Trip Committee: Committee Chairman Carl Cors reportsthat hewill pick adateinlate October for the proposed
railfantrip toWaycross GA. Various methods of obtai ning the permissions needed to tour the yard were discussed.
Program: Vocal personal remembrances.

Meeting on Oct 11, 2012
Joining usthisevening wasnoted rail historian Larry Brennan and member Fred Brechler’ swife Gretchen.
Chapter project: Larry Brennanindicatesthat he now hasthetimeto work on the project and has given somethought
toit’scontent.
Program: Eric Peterson‘ s photosof histrip onthe Great L akes asapassenger on an ore boat.

Meeting on Nov 8, 2012
Annual banquet: Thursday, January 10, 2013 at 06:30 pm to beheld at TheRiver City Brewing Co.
restaurant. Member Ed Mueller will coordinatetheevent.
Program: Cliff Vander Yacht's presentation of Train Festival at Owosso in 2009

L ast issuephoto credits: Ponce de L eon - Public domain WikimediaCommons.

Alcazar - DennisAdams, Federd HighwaysCommission.  BreakersHotd - Nick Juhasz

CasaMarinaHotel - © by RoomsStays.com. Cordovaor CasaMonica- Public domain.
SOUTHEAST CHAPTER OFFICERS The Southeast Limited ispublished bimonthly by the

William F. Howes Jr. Chairman Southeast Chapter of the Railway and L ocomotiveHis-

Arthur L. Towson Vice-Chairman torical Society, P. O. Box 600544, Jacksonville, FL

Sephen J. Vertescher  Secretary 32260-0544

Robert L. Van Nest Treasurer
The Southeast Limited Newsletter isedited by JamesA. Smith with layout by Clifford J. Vander Yacht.
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Details Revealed on Florida I ntrastate Passenger Service

ORLANDO—AI| aboard Florida, the organi zation behind the restoration of high speed passenger service between
Miami and Orlando, revealed anumber of detailsof itsplansinafiling withthe Surface Transportation Board earlier inthe
month. Thefilingincludestwo partiesunder theAll Aboard Floridabanner, onefor operationsand onefor stations.

The passenger train operator will rebuild asecond track a ong the FloridaEast Coast Railway between Miami and
Cocoa, Fla., and build entirely new track on right-of-way leased from the Florida Department of Transportation and
Orlando-Orange County Expressway Authority. Thiswould placeabout 40 milesof new rail lineaongsdeor inthemedian
of state Route 528, which runs between Cocoaand the Orlando airport and is operated by the OOCEA

All Aboard Floridawill not seek public operating subsidiesfor the project, but isexploring the possibility of obtaining
congtruction financing through the Federa Railroad Administration’s Railroad Rehabilitation and Improvement Financing
Program. Through the program therailroad can apply for direct |oansand |oan guaranteesthrough the FRA

Thefiling stipulatesthe new passenger servicewill not beapart of theinterstate passenger rail network and should be
exempt fromfederd oversght. All Aboard FHoridawill not participatein any through ticketing programwithAmtrak. It lso
saysnofreight servicewill be operated by All Aboard Florida, or over the new right-of-way to Orlando. It does say that,
for flexibility in operations, FEC dispatcherswill havethe option of using either track on the shared right-of-way for freight
and passenger traffic.

Construction of the project isexpected to generate 6,000 new jobsin the state, 1,000 permanent jobs, and even
morejob opportunitiesfrom transit-oriented devel opment around the stations.

All Aboard Floridaexpectsto havetrainsrunning by Jan. 1, 2015, and plansto operate 16-19 daily trains, alowing
for hourly serviceduring pesak times. Thefiling specifiesthetrainswill be 900 feet |ong and be equipped with Wi-F and
meal services. Trainswill operate up to 79 mph on the share portion of therouteand 110 mph on the newly built portion.
Detailson thetype of equipment to beused are still unknown.

Bombardier to Operate MARC Trains

Maryland’ sBoard of Public Works has approved athird-party contract with Bombardier Transportation to operate
and maintan MARC’sCamden and Brunswick linesfor theMaryland Trangt Administration (MTA), Gov. Martin O’ Malley
announced yesterday. Bombardier bid $204.7 million for the five-year, eight-month contract term. The contract also
includesafive-year renewal option valued at $205 million, according to apressrel easeissued by O’ Malley’soffice.

“We haveidentified aquality company withawealth of experiencein operating commuter ral service,” said O’ Madlley.
“Together with our recent MARC investmentsincluding new locomotives, new passenger cars, station improvementsand
safety enhancements, the MARC systemisin better condition today than at any timein history.”

The contract replaces one now in placewith CSX Transportation. After 30 yearsof service, CSXT “expressed its
desireto focusonitscore busi ness, the movement of freight, and end itsinvolvement in passenger-rail operations,” the
pressrel ease states.

The contract coversthe operation of service and maintenance of equipment, facilitiesand rightsof way usedin
providing the serviced ong the Camden and Brunswick lines. The company will extend employment offersto current CSX
commuter employeesto stay onboard. M TA will maintain ownership of therail carsand locomotives, while CSXT will
maintain ownership of thetrack. Amtrak will continueto operate MARC sPennLine.

Moy Christmas and o
Happy Mon Yoar!
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Running Trainson the CSX Mountain Subdivision
By Paul A. Reckley

Thisarticlewasoriginaly published in The Automatic Block newd etter for the Western Maryland
Chapter of the NRHS. It startswith anotefrom the chapter’s editor, Robert Bernier, stating “ the author
retired asalocomotive engineer in November, 2011, after working for the Chessie System Railroadsand
later CSX Transportation for morethan 35 years. Much of hiscareer was spent operating freight trains
along ahundred milesof track over the rugged Allegheny M ountains between Cumberland, MD and
Grafton, WV. Thischallenging section of track, now known asthe CSX Mountain Subdivision, was
originally built by the Baltimore & Ohio Railroad in 1850-52 at atimewhen norail lineshad previoudy
been laid in mountainousterrain anywherein theworld.”

Makenomistakeabout it! | LOVERUNNING TRAINS! It'sall about thechallengethey offer you. Whileitistrue
that most trainsof asimilar configuration have smilaritiesintheway they handle, itisalsojust astruethat notwotrainsare
alike. They aredll different based on their makeup. What kind of power (engines) you have, wheretheloaded and empty
carsarepositioned inthetrain, itstotal length and tonnage, theterrainto betraversed; al thesefactorsplay arolein how
atrain handles. Eventheweather playsapart! And don’t forget that for each car inthetrain, thereisonefoot of “dack.”
If you arehandling 130 cars, then you have 130feet of dack inthat train! 1t’scontrolling the dack that separatesthe good
engineers’ fromthe“asoran’s”

Oneyear after transferring into engine service, | becamea“newly minted engineer.” | was proud of my chosen
occupation ... and still am! | have alwayshadto havea“job” wherel felt likel wasactualy contributing. Bringing acoa
train out of Grafton, WV, weighing between 10,000 and 11,500 tonsand traversing theAllegheny Mountainswith thet train
will havethat effect. “ Doubling up” that train with another and then rolling into Cumberland on the head end of 116010ads
of coa weighing between 20,000 and 23,000 tonsWILL giveyou asense of accomplishment. Andit'sthe Mountain
Subdivisionthat affordsyou these challengesand rewards.

TheMountain Subdivisionisfamousworldwideinrailroad circlesfor itssteep “ grades.” Seventeen Mile Grade,
running from Piedmont, WV, to Altamont, M D, isone of thelongest and stegpest gradesin the country, averaging 2.75
percent and closeto 3 percent in some places. That'swherel “ cut my teeth” under the very critical eye of Engineer Carl
Wolford, oneof thevery best “train handlers’ to ever sit behind thethrottle. Hecut me NO dack, and though | wasgetting
a40-hour aweek “trainingwage’, | wasputtinginalot of extrahourseach week onthejob. | figured that | wasonly going
to have sx monthswith the opportunity of ridingwith an*ace” engineer, andit wasin my long terminterest to takeasmuch
advantageof it as| could. It paid of f! | remember thefirst timethat this* greenhorn” wascalled torun hisfirst “ over the
road” train. | had al the calmnessand confidenceintheworldwhilel sat at the controls. And | attributethat feeling tothe
“extrahours’ | putintraining. Itwasa“BigDed” but onel wasready and“chomping at thebit” for! | am unapologeticaly
proud to say that my “home seniority district” isthe Mountain Subdivision.

That'snot to say that | didn’t get an“itchy foot” and adesireto seewhat wasinthe* other places’ aong therailroad.
| wasin afriendly competition with another locomotive engineer, Bob Glegget, and it wasour “mission” to seehow much
railroad we could get “ qualified” on. Qualifying on arailroad subdivisonisno small feat! You haveto know the EXACT
location of every signal, what type of signal itis(whether Absolute or Intermediate), the meaning of any of the dozen or so
aspects any one signal may display aswell asthe location of “permanent speed restrictions’ (such asacurve) or a
“temporary speed restriction” (such asasection of track with problems,) and whereto run at “ maximum authorized speed”
(such asstraight and level track), or what to do whenit’sso foggy you can’t seetherailsin front of you! One subcon-
scioudy learnstherailroad “ through the seat of your pants’ and recognizesevery littlemovement of theengineontherails
and verify it by looking straight down out the side-view window and seeaculvert or someother known featureflash by in
the*ground lights.” Before Bob died at ayoung age, heand | were* neck and neck” with each onebeing qualified on
approximately 1100 milesof railroad. Thisallowed meto run out of Cumberland to places such asNew Castle, PA,
Hagerstown, MD, Harrisburg, PA, (whereweinterchanged with Conrail) aswell asBatimoreanditsseventoeight rall
yards scattered all over thecity. But my favorite®away fromhome’ (i.e. Mountain Subdivision) run was Philadel phia.
Running a10,000foot train of auto racksinto* Philly” isablast! But thea ertnessand concentration to runthose 300 miles
isextremely exhausting. (Continued on page 6)
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#1 Shoving a coal train out of
Rowlesburg, WV, while meeting aanother
train. Photo by Jim Smith

#2 Our coal train is shrouded in brake
shoe smoke as we come down one of the
mountain grades. You don't see this too
much any more due to the significant use
of dynamic braking. Photo by Jim Smith

#3 We've reached the Terra Alta, WV,
summit and have cut off "on the fly."
Photo by Jim Smith

#4 One of the early Chessie System
engines - note the silver trucks - on a
westbound train coming out of
Cumberland, MD. Photo by Jim Smith

#5A B&O/Chessie engine consist getting
ready to couple onto it's train at
Cumberland, note the Narrows slot in the
background mountains. Photo by Stan
Short.



After “stretching my legs’ and checking out the other “ horizons,” | migrated back to my “roots,” the Mountain
Subdivision. | missed and relished the challenges of railroading on the Mountain. Subdivision, and will firmly statethat a
Mountain. Subdivision engineer takesa* back seat” to NO other engineer onANY territory inthecountry! If you canrun
the Mountain Subdivision, then you can runanywhere. Many “flat Landers’ have cometo the Mountain Subdivisonto get
that “M ountain Subdivision notch” intheir belt. MOST don’t stay long enough to qualify! Of thosethat do, soon after they
become qualified, they then scurry back east and pray that the next six months passby at the speed of light. That way they
arenolonger “current.” While ontherest of therailroad you haveto traverse each territory once ayear asan engineer to
stay “current,” ontheMountain Subdivisionitisevery Sx months.

Needlessto say, “ speed” on the M ountain Subdivisionisnot one of our strong suites! Eleven thousand tonsof coal,
eight to ninethousand working horsepower on the head end, with a“helper” consist of ninethousand horsepower onthe
rear end moving thesetrainsup theAllegheny Mountainsarunning speedsof only 9to 10 MPH. It doesn't sound likethe
most exciting “thing” ... but throw in arain show, heavy dew, or asnow squall causingwet rails, or other track contami-
natessuch asathin film of greasefrom whed flangelubricatorsandit’ sawhole new bal game! You canwatch your speed
diefrom10MPH downto2.0,1.9,1.8,1.7,1.6,... even.2 or .1 MPH!. But these are AC powered diesel engines, and
aslong asyou’ removing, you can keep moving without having to fear burning up atraction motor. And then againthereare
timeswhen the speedometer reads*” 0.0!” That’swhenyou are“hungup”! Thereare severa “tricks’ | discovered that
would minimize* hangingup” but they don’t work AL L thetime! Whenthetrain stalsout, you know what’sinyou futurefor
thenext four hours... “doubling thehill.” It'sthesetimesthat caused alocomotive engineer to lose minutes off hislifeand
hisbeard to grow prematurely gray. The* stressfactor” goesup tentimes! When you “hang up” and apply theair brakes,
you just haveto experiencethefeding of gravity and thetrain taking control by trying to run back downthehill during the
15to 20 secondsthat go by until the brakestake hold.

Inany event, thissituationisnot adesirablepositiontofind yoursdf in. Imaginethis: it’ sJanuary 13th, 3:30AM, and
we' re*hung up” onasteep grade of the M ountain Subdivisioninthemiddleof nowhere! Whilel sitinthecab of my warm
locomotive, thetrain conductor steps off the engine (in bear country!) and landsin snow above hisknees. Thewindis
blowing 10 degree gustsof snow in hisfaceat 20 to 30 MPH, and he hasto walk back 20to 25 cars(withacod car being
about 65 feet long), and then he hasto set the hand brakes on the next 30 to 40 carsto hold thetrain therewhile hewaks
forwardtothe* cut” to separatethe head end carsthat will betaken up the hill and setinasiding to be picked up whenyou
get therest of therest of thetrain up the grade. And once the locomotive has gone back down thehill andiscoupled to the
last part of thetrain, hethen walks back along thetrain to the last brake he set, so when the engineer has sufficiently
recharged theair pressure (90 ps) throughout thetrain, hethen appliestheair brakesto hold thetrain while the conductor
knocksoff (releases) the 30 to 40 hand brakes. By thetimethe conductor climbsback into the control cab, heisfrozento
the bone, and he still hasto recoupl e the 20 to 25 cars once we reach thetop of the grade! In asituation likethis, my
sympathy is one hundred percent with the conductor! Of course, thisisthe “worst case” scenario, but it happens as
described much more often thanwhenit’s80 degrees and clear. Recently seven coal trainsinarow coming out of Grafton
became* hung up” on Cranberry Grade. Running from Rowlesburg, WV, twelvemilesuphill to TerraAlta, WV. Cranberry
Gradeisthe steepest inclinefor trainscoming east. This“hang up” happened because a“ super tieunit “ wasreplacing
crosstieson the grade and their machineshad leaked hydraulic oil al over therails. But, it'sall inaday’swork!

| have enjoyed being the“ go-to-guy” onthe Mountain Subdivision al theseyears. The President of CSX moves
around the system on hisown privatetrain. | have had the honor, and Do mean honor, of being hand-sel ected to runthe
privatetrainfor every CSX president we' ve had during my tenure. | wasaso honored to run the Ringling Brothers Circus
Trainwhen it moved over Mountain Subdivision. Thisspecia train carriesall their circusequipment in additionto the
animasand about 450 people. | d so wasdgitting at thethrottlefor the Autumn Glory and WhiteWater Racing specid trains,
which carried passengersto Oakland, M D, and the Savage River respectively. Most recently | washeld off my regular turn
in Grafton to handlearerouted graintrain over the Mountain Subdivison. Graintrains, which areinfamousfor their lack of
responding properly to theair brakes haven’t run over thisterritory for about 15 years. Because | wasthe only current
engineer with grain train experience on the M ountain Subdivision, Trainmaster Steve Vinci selected meto bring it east to
Cumberland.

I”’m proud of my accomplishmentsand my reputation asa® good train handler” on CSX. It'ssomething | applied
myself to and think that my instructor those many years ago achieved some pretty good results. It waseasy for me—|
liked my “job”! Having alove of machinery and all thingsmechanical, I’ veenjoyed working with engines. | loveto hear a
well-tuned diesdl engineroar! Call mecrazy; but | would get out of my seat and stand on the catwal k behind therear cab
door just to listen to the enginesworking to their maximum output ... and | wasgetting paidtodoit! What alife!
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